
Positive factors Negative factors
Strengths

• Long time experience developing 
enterprise web applications. 

• Domain of technologies such as 
HTML5, Javascript, JQuery, 
ActionScript, PHP and a variety of 
databases. 

• Practice developing iOS and Android 
applications. 

• Some experience working with SAP 
Business Objects for planning, 
reporting, querying, performing 
analysis and enterprise information 
management. 

• Training on information and network 
security topics. 

• Relatively short experience writing 
scientific reports. 

• Lack of experience working with 
Swedish technology companies, 
therefore I don't know how the 
organization of the team members is 
implemented.

Weaknesses
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Positive factors Negative factors
Opportunities

• Medium public speaking skills in 
English. 

• Lack of experience leading 
international teams.

Threats

• Implementing the Engineering and 
Business Education for the creation of 
a new technology company. 

• Networking with technical institutions, 
R&D labs and industry. 

• Establishment of networks between 
European and Mexican Universities 
and public institutions. 


